ALING-CONEL

QUALITY POLICY, ENVIRONMENTAL PROTECTION AND SAFETY & HEALTH AT WORK

General manager of ALING - CONEL Ltd. Gajdobra and all its employees are committed to continuous improvement
of the integrated quality management system, environmental protection and health&safety at work in accordance
with the requirements of 1ISO 9001: 2008, ISO 14001: 2004 and OHSAS 18001: 2007 in the activity of production and
sales of electrical installation material and special tools. All of these elements are imperative in defining the policy
and quality objectives of the organization.

Our policy and objectives are:

e Determing in detail requirements and expectations of users with the presentation of the corresponding
normative regulations and available resources of the organization in relation to the performance required,
along with a tendency to market expansion

e In the production process strictly abide of current legislation, standards and accepted norms, ensuring
user safety and quality of the highest European standards, enabling the user an insight into the processes of
work with unsparing evaluation of quality

e Establish an appropriate value system that meets the needs and expectations of employees and at the
same time motivating them

e Planning of providing highly educated workforce and continuous training of employees

® Purchase of modern equipment for the operation and maintenance of existing equipment

e Development of IMS in accordance with the strategic objectives of the organization and global trends

e Developing environmental awareness among employees as well as awareness of the importance of
environmental management

e |dentifying and preventing the occurrence of any negative environmental impact

e Saving natural resources and energy

® Minimize the use of hazardous substances and the formation of hazardous waste

e |dentification of health risks and safety risks of employees and their treatment

e Minimize the risk to the safety and health of employees

This approach to the quality with orientation to the customer, employees and the community as a whole, with the
continuous improvements, including the improvement of the quality of the production process with direct
evaluation of the user creates a base for efficient management and development of the organization and improve
the quality of life of all employees and all stakeholders. In this sense, general manager opted for the establishment
and implementation of modern management system in accordance with the requirements of ISO 9001: 2008, ISO
14001: 2004 and OHSAS 18001: 2007 and its continuous improvement and, at the same time, expecting from all
employees active and creative contribution within the limits of their powers, competencies and skills.

The achievement of the objectives fulfill the vision of ALING — CONEL Ltd. Gajdobra in improving the overall quality
of life and business in an environment in which we operate, with a tendency to ALING - CONEL be a leader of quality
and design, responsible for the development of modern business organization, which will suit the needs of the
company's business and standards of European companies, employees and founders.
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